
 

AGENDA  

 

1. Call to Order – Determination of Quorum 

2. Welcome and Introductions 

3. Public Comments / Appearances 

4. Review and approval of previous meeting minutes 

5. New Business 

a. Director updates 

i Advisory Board Appreciation Dinner on 12/17 

ii Fall Fest Recap 

iii Trunk or Treat Recap 

iv McCullough Greenway Update 

v Mecklenburg County Meeting with Town Manager 

vi New Hire - Program Coordinator 

vii Athletics update 

b. PPRAB Vacancies and Appointments 

i All 9 of 9 board positions currently filled  

c. PPRAB Member reports 

i Community engagement 

ii Resident concerns/suggestions 

iii Other 

d.  Park and Rec Department Upcoming Events/Programs 

i Tree Lighting: December 5th  

ii Seniors Valentines Banquet: February 7th 

6. Old Business 

7. Open Discussion/Suggestions/Future Initiatives  

8. Adjourn  
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